BeC

Building Extraordinary Communities

1. Statement of Intent

BEC recognises and accepts its responsibility, so far as is reasonably practicable, to
provide safe and healthy working conditions for the prevention of work-related injury and
ill health to employees and all persons who may be affected by our activities.

Health and safety has equal priority with other aspects of business performance and will
be managed with the same determination and commitment.

BEC will achieve this by:

Identifying hazards and assessing OH&S risks and opportunities, implementing
effective controls and safe systems of work.

Complying with applicable legal requirements and other requirements relevant to
BEC's activities.

Eliminating hazards and reducing OH&S risks, so far as is reasonably practicable.
Consulting with and enabling the participation of workers (including non-managerial
workers) and, where applicable, worker representatives.

Providing information, instruction, training and supervision to ensure competence.
Providing and maintaining safe workplaces, equipment, plant, and welfare facilities.
Planning for emergencies and maintaining effective first aid and incident response.

‘Reporting, investigating and learning from incidents and near misses.

Monitoring performance through inspections, audits and reviews, and driving
continual improvement.

Health and safety is everyone’s responsibility. Failure to follow safe working practices
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2. Organisation

This section describes how BEC is organised to deliver commitments within this policy,
including leadership, roles, responsibilities and consultation arrangements.
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2.1 Board of Directors (Chair + 4 Directors)

The Board provides strategic leadership and governance for health and safety, ensuring
health and safety risks are considered in strategic decision-making and that adequate
resources are provided.

The Board will, as a minimum:

e Approve this Health and Safety Policy and ensure it remains aligned to the
organisation’s strategic direction.

« Ensure responsibilities and accountabilities for health and safety are defined and
maintained, including during organisational change.

o Ensure that suitable and sufficient resources (people, time, competence and finance)
are made available.

o Require effective worker consuitation and participation arrangements and remove
barriers to reporting and engagement.

e Review health and safety performance at Board level at least quarterly (or more
frequently where required), including incidents, trends, legal compliance, audit
results and progress on objectives.

« Promote a positive health and safety culture and visible leadership.

Board Health & Safety Lead: Nigel Catterson

2.2 Chief Executive Officer

The CEO has overall accountability for ensuring the effectiveness of BEC’s health and
safety management arrangements and for ensuring that this policy is implemented
across all sites/buildings.

The CEO will:

e Ensure health and safety objectives are set and are compatible with the
organisation’s direction.

e Ensure health and safety considerations are integrated into business planning and
operational decisions.

o Ensure managers are held accountable for implementing arrangements within their
areas.

o Ensure appropriate consultation and participation mechanisms are in place.

o Ensure significant risks and performance issues are escalated to the Board.

2.3 Facilities Manager (Competent Person)
The Facilities Manager is the appointed competent person to coordinate health and
safety management and provide competent advice to the organisation.

The Facilities Manager will:
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e Maintain this policy and associated procedures and ensure they are accessible.

o Coordinate and support risk assessments and the implementation of controls across
all BEC sites/buildings.

¢ Maintain key registers (e.g., statutory inspections, training, incidents, actions) and
report performance to the Head of Operations, CEO and Board.

e Coordinate contractor controls, site inductions and permit systems where required.

o Lead incident investigation support and ensure lessons learned are shared.

e Coordinate internal inspections and audits and track corrective actions to completion.

¢ Undertake internal Health and Safety audits at suitable intervals

2.4 Managers and Supervisors
Managers and supervisors are responsible for implementing this policy within their areas
of control.

They will:

o Ensure risk assessments are completed, communicated and reviewed for activities
under their control.

o Implement safe systems of work and ensure suitable supervision.

o Ensure staff are trained and competent, and that training records are maintained.

o Ensure equipment is used safely and defects are reported and addressed.

e Report and investigate incidents and near misses, implementing corrective actions.

e Ensure contractor activities are planned and controlled when under their
management.

2.5 Employees and Workers
All employees and workers (including agency staff and contractors under BEC control)
must:

e Take reasonable care for their own health and safety and that of others.
o Co-operate with BEC on health and safety matters.

« Follow instructions, training and safe systems of work.

¢ Use equipment and PPE correctly.

e Report hazards, defects, incidents and near misses without delay.

o Participate in consultation and improvement activities.

2.6 Consultation and Communication
BEC will consult with workers and enable participation through:

e Regular team meetings/toolbox talks.

o Safety briefings and notices.

» A reporting system for hazards and near misses.

o Safety representatives/committee where applicable.
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Stakeholder coordination meetings/messaging for shared risks across sites.

3. Arrangements

This section describes the key arrangements in place to manage health and safety
across BEC'’s activities and sites. Detailed procedures, risk assessments and registers
are maintained by the Facilities Manager and made available as required.

3.1 Risk Assessment & Safe Systems of Work

Risk assessments will be carried out for all significant hazards and activities (routine
and non-routine), including those involving contractors and visitors.

Controls will follow the hierarchy of control: eliminate, substitute, engineering
controls, safe systems of work, PPE.

Safe systems of work/procedures will be developed where required and
communicated to those affected.

Assessments will be reviewed at least annually and after incidents, changes or new
information.

3.2 Legal Compliance and Other Requirements

BEC will identify applicable health and safety legislation and other requirements and
maintain evidence of compliance (e.g., statutory inspection reports, certificates and
records).

Where compliance actions are identified, these will be planned, assigned and
tracked to completion.

3.3 Information, Instruction, Training and Supervision

All workers will receive an induction appropriate to their role and site.
Role-specific training will be provided (e.g., fire warden, first aid, manual handling,
DSE, COSHH, work at height as applicable).

Managers will ensure adequate supervision, particularly for new starters and
higher-risk activities.

Training records will be maintained.

3.4 Emergency Procedures (including Fire Safety)

3.5 Fire Risk

Suitable and sufficient fire risk assessments will be completed for BEC premises and
reviewed at appropriate intervals, following significant changes or after fire-related
incidents.

Fire precautions, including detection, alarm systems, emergency lighting,
extinguishers, signage and escape routes, will be inspected, tested and maintained.
Fire safety information, evacuation arrangements and responsibilities will be
communicated to employees, contractors, tenants and visitors as applicable.
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Emergency arrangements will be in place for each site/building, including evacuation
routes, muster points and responsibilities.

Fire risk assessments will be completed and reviewed, and fire detection, alarms and
extinguishers will be maintained.

Fire drills will be carried out at suitable intervals.

3.6 First Aid

First aid provision will be determined by risk assessment and site needs.
First aiders will be appointed and equipment maintained; arrangements will be
communicated to staff.

3.7 Mental Health and Wellbeing

BEC will promote positive mental health and wellbeing and will consider work-related
stress and psychosocial hazards within relevant risk assessments.

Managers will encourage early reporting of concerns, provide appropriate support
and signpost employees to available wellbeing resources where required.

Workload, change, lone working, violence and aggression, and other relevant factors
will be considered where they may affect mental health or wellbeing.

3.8 Accident, Incident and Near-Miss Reporting (including RIDDOR)

All accidents, incidents and near misses must be reported promptly using BEC's
reporting process.

Incidents will be investigated proportionately to identify root causes and corrective
actions.

Reportable incidents will be notified under RIDDOR where applicable.

3.7 Hand Arm Vibration

Activities involving vibrating hand-held tools or equipment will be risk assessed in
line with the Control of Vibration at Work Regulations.

Exposure will be reduced so far as reasonably practicable by selecting low-vibration
equipment, limiting trigger time, maintaining tools and providing suitable information,
instruction and training.

Where required, exposure records and health surveillance arrangements will be
maintained.

3.9 Hazardous Substances (COSHH)

COSHH assessments will be completed for hazardous substances used or
generated.

Safety Data Sheets will be retained and controls implemented (storage, ventilation,
PPE, disposal).
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3.10 Manual Handling

e Manual handling will be avoided where possible; otherwise, risks will be assessed
and controls implemented.

e Suitable equipment and training will be provided.

3.11 Work Equipment and Statutory Inspections

e Work equipment will be suitable, maintained and inspected.

e Statutory inspections will be completed where required (e.g., lifting equipment,
pressure systems) and records retained.

o Defective equipment will be taken out of service.

3.12 Personal Protective Equipment (PPE)

¢ PPE will be provided where risks cannot be adequately controlled by other means.

o PPE will be suitable, maintained and replaced as needed; users will be instructed on
correct use.

3.13 Display Screen Equipment (DSE)
e DSE assessments will be provided for relevant workers, with controls implemented
(workstation setup, breaks, equipment adjustments).

3.14 Workplace Transport / Traffic Management
« Where vehicle and pedestrian interaction exist, sites will implement traffic
management controls (segregation, signage, speed control).

3.15 Electrical Safety
e Electrical installations will be inspected and maintained.
e Portable equipment will be subject to appropriate checks and testing based on risk.

3.16 Legionella and Water Quality
¢ BEC will assess and manage legionella risks in water systems across its buildings.
¢ Monitoring, flushing and maintenance regimes will be implemented where required.

3.17 Asbestos (where applicable)

e Where buildings fall within scope, asbestos information will be obtained and
managed to prevent exposure.

e Only competent contractors will undertake asbestos-related work; permits and
controls will apply.

3.18 Work at Height (where applicable)

e Work at height will be avoided where possible; otherwise, it will be planned,
supervised and carried out using suitable access equipment.

e Ladders will only be used for short-duration, low-risk tasks where justified.
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3.19 Lone Working
¢ Lone working will be risk assessed and appropriate controls applied (communication,
welfare, escalation, dynamic risk assessment).

3.20 Contractor Management and Third Parties

e Contractors will be selected based on competence and risk.

e Contractors will receive site rules/induction and provide suitable risk
assessments/method statements where required.

e Contractor work will be monitored and coordinated, particularly where shared risks
exist.

3.21 Monitoring, Audit and Review

* Planned inspections will be carried out across sites and findings recorded.

e Internal audits may be undertaken to check conformance with arrangements.

e Performance will be reviewed by the CEO and reported to the Board at least
quarterly.

e This policy will be reviewed annually and after significant changes or incidents.

4. Document Control

Document Health & Safety Palicy BEC-POL-3
Author Shaun Stanger V3
Authorised Michael Pemberton, Chief Executive Officer 29/04/2025

Signed M. Pemberton 29/04/2026



